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With China's accession to the WTO, the annual amount of China's software export 
increases rapidly. About 90 percent of China outsourcing software company is small or 
medium size, much of these companies has lower productivity, higher costs and poor 
product quality, much projects were ended with delay, overspend and intermittence. For 
China small or medium size software outsourcing company, it is significant to study 
quality control methods and establish quality control systems that are following 
ISO9001 and CMM model. 
The paper aimed at problems of china software outsourcing industry actuality, and 
pointed out the software quality authentication is to wrap up the pass that enterprises 
exploited software outsourcing market. After analyzing some of similarities and 
differences of ISO9001 and CMM model, the implement of software quality 
authentication is difficult. On the basis of further study in promoting the software course, 
it proposed the dynamic model of software quality control. 
The paper consists of four chapters. The major content of each is as follows: 
Chapter 1: Software Outsourcing Introduction. This chapter briefly reviews of the 
basic state of our country software outsourcing market and analyzes software 
outsourcing company’s the problem. Also, this chapter pointed out software quality is 
software outsourcing company’s life. 
Chapter 2: Software Quality Control. By comprehensively analysis of software 
quality and software quality control, point out software quality control authentication to 
rise effective means of software quality control. To software quality control 
authentication including ISO9001 and CMM model, explained their basic conception, 
main content and similarities and differences and pointed out the real difficulty of 
software quality control authentication. 
Chapter 3: Software Quality Control Model based on Course. This chapter pointed 
out the software quality control model based on course, and it is important points of this 
model: define administrator responsibility, rational support course, standardize software 
develop course, strengthen software quality control, and adopt PDCA to improve 
continuously. 
Chapter 4: Positive Research of the Model. This chapter introduces YMSLX 













analyzes the construction of the software quality control system and concrete 
implementation method. After analyzing the before and after data, geted the effect of 
the remarkable improvement, passed the software quality control authentication. 
Finally, the paper summarized software quality control model’s theory and 
implementation’s effect, and pointed out the contents of further study and search. 
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图 1-1：2003～2007 年中国软件外包服务市场规模 
 






基础架构外包(IT Infrastructure Outsourcing)和应用系统外包(Application System 
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